TONG LIENDOANLAOBONG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

LIEN POAN LAO PONG TINH QUANG NGAI Pic IAp - Tur do - Hanh phiic
S6: 58 /KH-LDLD Qudng Ngdi, ngdy 05 thang 8 nam 2026
KE HOACH

Té chirc Cudc van dong “3 tiét kiém” trong doan vién, ngudi lao dong
va cac cap Cong doan tinh Quang Ngai giai doan 2026 — 2031

Thue hién Ké hoach sé 32/KH-TLD ngay 24/7/2026 cia Tong Lién doan Lao
dong Vi¢t Nam vé t6 chic Cudc van dong “3 tiét kiém” trong doan vién, nguoi lao
dong va cac cip cong doan giai doan 2026 — 2031 (sau day viét tat 1a Cudc van
dong); Ban Thuong vu Lién doan Lao dong tinh Quang Ngai ban hanh K& hoach
trién khai thuc hién trong cac cép Cong doan tinh, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Tao chuyén bién rd nét vé nhan thirc va hanh dong cia can bo, doan vién,
nguoi lao dong trong thuc hanh tiét kiém, chéng lang ph1 hinh thanh thoéi quen, y
thirc ty gic trong lao dong, san xuat, cong tac va doi sdng; gop phan xdy dung vin
hoéa tiét kiém, nang cao nang suat, chat luong, hi€éu qua cong viéc.

Gan thuc hanh tiét kiém véi ddi mai sang tao, cai tién k¥ thuat, chuyén doi sb
va cac phong trao thi dua yéu nudc, nhat 1a phong trao “Lao dong gioi, ning suét
cao, thu nhap t6t”; gop phan nang cao hiéu qua san xuat, kinh doanh, ning luc canh
tranh cua doanh nghi¢p, co quan, don vi, cai thién thu nhap va doi séng doan vién,
nguoi lao dong.

Phat huy vai tro ctia té chic Céng doan trong tuyén truyén, van dong, hudng
dan doan vién, ngudi lao dong chu dong dé xuat sang kién, giai phap st dung hiéu
qua thoi gian, stc lao dong, nang lugng, tai nguyén, vat tu, kinh phi va cdc ngudn
luc khac.

2. Yéu cau

Cudc van dong phai dugc trién khai thuong xuyén, sdu rong, thiét thuc, tranh
hinh thuec; tré thanh ndi dung thuong xuyén trong hoat dong cong doan va phu hop
v6i diéu kién thuc té cua tung dia phuwong, don vi, doanh nghiép. Két hop tuyén
truyén, van dong véi kiém tra, giam sat, so két, téng Kkét; kip thoi phat hién, biéu
duong, ton vinh va nhan rong cac mo hinh, sang kién, giai phap tiét kiém hiéu qua.

Noi dung thuc hién phai dé nhé, dé thuc hién, dé ki€ém tra, danh gia, gan vdi
nhiém vu chuyén mon, san xuat, kinh doanh va doi song hang ngay cia doan vién,
nguoi lao dong.

I. POI TUQNG, THOI GIAN, PHAM VI
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1. Pdi twong: Cac cip Cong doan; can bd, doan vién, ngudi lao dong; phdi
hop van dong nguodi st dung lao dong trong don vi, doanh nghi¢p trén dia ban tinh
tham gia thuc hién.

2. Thoi gian: Giai doan 2026 - 2031.

3. Pham vi: Trién khai trong toan hé thong Cong doan tinh Quang Ngai, trong
tam la Cong doan cac xa, phuong va Cong doan co s¢ truc thudc Lién doan Lao
dong tinh.

IL. NOI DUNG CUQC VAN PONG
1. Tiét kiém thoi gian va strc lao dong

- Sap xép cong viéc khoa hoc, nang cao ky luat, tac phong céng nghiép; st
dung hi¢u qua thoi gian lam viéc; giam thoi gian cho doi, thao tac thira, cong viéce
trung 1ap va nhiing khau khong can thiét.

- Pay manh ung dung cong nghé thong tin, chuyén doi s6, sé hoa ho so, st
dung phan mém quan ly; timg budc tng dung cong nghé mdi, tur dong hoa, tri tué
nhan tao phu hop véi diéu kién thyc té nham rit ngan thoi gian, giam stc lao dong,
nang cao nang suat.

- Cha dong hoc tap, nang cao trinh do chuyén mon, k¥ ning nghé, k¥ ning so;
xay dung phuong phap lam viéc khoa hoc, chinh xac, hi¢u qua.

- Phat huy sang kién, cai tién k¥ thuat, 4p dung 58S, cai tién quy trinh, rat ngin
cong doan san xuat, giam sai sot va thot gian lam lai.

- Phéi hop cai thién diéu kién 1am viéc, bao dam an toan, vé sinh lao dong; to
chtrc thot gian lam viée, nghi ngoi hgp ly, khong dé viéc tiét kiém anh huong dén
suc khde, an toan va quyén 1gi nguoi lao dong.

- Trong hoat dong cong doan, thuc hién giai quyét cong viéc trén moi trudng
s0; t0 chtrc hoi nghi, hdi thao, tap huan, khdo sat, hoat dong phong trao theo hudng
thiét thuc, gon, hi¢u qua; han ché cac hoat dong khong can thiét.

2. Tiét kiém niing lwong va tai nguyén

- Str dung dién, nudc, nguyén, nhién, vat li¢u theo nhu cau thyc té, dinh mirc
va ké hoach; han ché that thoat, 1ang phi.

- Ra soat, cai tién quy trinh san xuét, van hanh nham giam tiéu hao ning luong,
vat tu; giam san pham 151, phé pham va nguyén vat liéu phai lam lai.

- Str dung hiéu qua may moc, thiét bi; wu tién giai phap, cong nghé tiét kiém
nang lugng; phat huy sang kién cai tién k¥ thudt nham gidm ti€u hao nguyén licu,
nhién liu.

- Hinh thanh thoi quen tat thiét bi dién khi khong st dung; st dung diéu hoa
hop ly; tan dung anh sang, thong gié tu nhién; kip thoi phat hién, khac phuc tinh
trang 10 ri, that thoat dién, nudc.
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- Tang cuong sir dung van ban, ho so dién tir; han ché in an, st dung gidy hai
mat; tai s dung van phong pham, vat dung con gia tri.

- Khuyén khich phéan loai, tai sir dung, tai ché vat tu, nguyén li€u; gan thuc
hanh tiét ki€ém vadi bao v€ moi truong, xay dung noi lam viéc xanh, sach, an toan.

3. Tiét kiém trong chi tiéu, mua sam
3.1. Doi voi doan vién, nguwoi lao dong

- Xay dung ké hoach chi tiéu phu hop voi thu nhap; vu tién nhu cau thiét yéu,
gido duc, cham séc suc khoe; tranh chi tiéu vuot kha nang tai chinh.

- Thyc hién ti€u dung hop ly, c6 trach nhi€m; lya chon hang hoa, dich vu phu
hop nhu cau va chat lugng; han ché mua sam theo phong trao, tranh lang phi.

- Hinh thanh nép séng tiét kiém trong an, &, di lai, sinh hoat; tdn dung, tai st
dung vat dung con gia tri; han ché lang phi trong t6 chirc viéc hi€u, hy va sinh hoat
gia dinh.

3.2. Poi vdi co quan, don vi, doanh nghiép va hoat dpng cong doan

- Xay dung ké hoach, du toan chi tiéu, mua sidm sat nhu cau thuc té; wu tién
nhiém vy trong tam, cap thiét, bao dam nguyén tac “Can thi€t - hiéu qua - tiet
kiém”.

- Quan 1y, sir dung kinh phi, tai san, trang thiét bi dung muc dich, ding quy
dinh; tang cuong Umg dung cong ngh¢ so trong quan ly, mua sam, thanh toan va
quan tri chi ti€u.

- Tan dung, diéu chuyén, stra chita tai san truge khi mua méi; kiém ké, xtr ly
tai san du thura, tranh dé tai san khong duoc str dung hodc sir dung kém hi¢u qua.

- P6i méi hoat dong cong doan theo hudng thiét thuc, tiét kiém, hiéu qua; uu
tién nguon lyc cho cong tac cham lo, bdo v¢ quyén va lgi ich hop phép, chinh dang
cua doan vién, nguoi lao dong.

IV. CHI TIEU PHAN DAU

(1) 100% Cong doan cac xa, phuong va CDCS tryc thudc Lién doan Lao dong
tinh duoc tuyén truyén, quan triét noi dung Cudc van dong 3 tiét kiém”.

(2) 100% Cong doan cac xa, phuong va CDCS tryc thudc trién khai it nhat mot
ndi dung cy thé ciia Cudc van dong phu hop véi diéu kién thuc té cta dia phuong,
co quan, don vi, doanh nghiép.

(3) Hang nam, mdi CDCS phéan d4u c6 it nhat 01 sang kién, giai phap hoic mo
hinh thyc hanh tiét kiém, cai tién ky thuat, nang cao nang suét, chat luong, hi€u qua
cong viée hodc tiét giam chi phi.
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(4) Phan ddu mdi Coéng doan x4, phudng hang nim lua chon, gidi thiéu it nhat
01 md hinh, sang kién hodc dién hinh thyc hién hi¢u qua Cudc van dong dé tuyén
truyén, bieéu duong, nhan rong.

(5) Long ghép ndi dung “3 tiét kiém” trong cac phong trao thi dua, hoat dong
cong doan va céac dot cao diém, nhat 1a Thang Cong nhan hang nam va Ngay toan
dan tiét ki€ém, chong lang phi (31/5).

V. NHIEM VU, GIAI PHAP
1. Pay manh tuyén truyén, van dong

Cong doan cac xd, phuong va CDCS cin cu tinh hinh thue té lya chon hinh
thirc tuyén truyén phi hop, nhu: Sinh hoat cong doan, hoi nghi, d6i thoai, bang tin,
mang xa hdi, nhom thong tin ndi bg, tai liu truc quan, khau hiéu, video,
infographic...

Noi dung tuyén truyén tap trung vao nhimg viéc cu thé, thiét thuc, c6 thé thuc
hién ngay trong cong viéc, san xuat, kinh doanh va doi song; tranh tuyén truyén
chung chung, hinh thuec.

2. Gin “3 tiét kiém” véi phong trao thi dua

Long ghép Cudc van dong vai cac phong trao thi dua do Cong doan to chirc;
khuyén khich doan vién, nguoi lao dong dé xuat sang kién, gidi phdp nang cao nang
suat, ti€t gidam chi phi, st dung hiéu qua nguyén vat li¢u, nang luong va thoi gian
lao dong.

Pbi v6i doanh nghiép, chu trong van dong ngudi lao dong tham gia cai tién
quy trinh san xuat, gidm san pham 161, ti€t kiém nguyén li¢u, dién, nudc, nhién licu,
thoi gian va chi phi nhung phai bao dam chat lugng san pham, an toan lao dong va
quyén loi nguoi lao dong.

3. Phdi hop v6i nguoi sir dung lao dong

CDCS chu dong phdi hop véi ngudi st dung lao dong dwa ndi dung thue hanh
tiet kiém vao hoat dong san xuat, kinh doanh, quy trinh lam viéc, nd1 quy, quy ché
phu hgp; khuyén khich c6 co ché ghi nhan, dong vién, khen thuéng sang kién, giai
phap tiét kiém c6 hiéu qua.

4. Tang cwong Kiém tra, giam sat

Cong doan cac cép chu dong kiém tra, giam sat vi¢c thuc hién Cudc van dong
trong pham vi chirc ndng, nhi€ém vy; chu trong giam sat viéc thuc hanh tiét ki€ém
phai di d61 vo1 bao dam viéc 1am, thu nhap, di€u kién lam viéc, an toan, vé sinh lao
dong va quyén loi hop phap, chinh dang ctia nguoi lao dong.

5. Bi¢u dwong, nhan rong dién hinh

Kip thoi phat hién, lva chon va biéu duong tap thé, ca nhan co sang kién, mo
hinh, cach lam hi€u qua; uvu tién nhitng sang kién c6 kha nang ap dung rong rai, tao
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hiéu qua thiét thuc vé ning suat, chi phi, ning luong, tai nguyén va thoi gian lao
dong.

VI. TO CHUC THUC HIEN
1. Lién doan Lao dgng tinh

- X4y dung ké hoach, chi dao, huéng din Cong doan céc xa, phuong va CDCS
thuc hién tot cac ndi dung Cudc van dong “3 ti€t ki¢ém” trong doan vién, nguoi lao
dong.

- Tang cudng tuyén truyén, gidi thiéu mo hinh, sang kién, cach lam hiéu qua;
lga chon, biéu duong, nhan rong dién hinh. Theo ddi, ki€m tra, danh gia két qua
thuc hién; to chuc so két, tong két theo hudng dan ctia Tong Lién doan.

- Lanh dao, chi dao Ban Cong tac Cong doan thuc hi¢n tdt cac noi dung Cudc
van dong “3 tiét kiém”.

- Giao Bo phan Chinh sach, phap luat — Quan hé lao dong la bo phan dau mdi
tham muu trién khai Cudc van dong “3 tict kiém” trong doan vién, nguoi lao dong
va cac cap cong doan giai doan 2026 — 2031.

- Giao B6 phan Tuyén gi4o - Nit cong thuc hién cong tac tuyén truyén, phd
bién Cudc van dong*3 tict kiém”; phoi hop véi co quan truyén thong day manh
cong tac tuyén truyén vé thuc hanh tiét kiém, chong lang phi.

- Giao B phan Tai chinh tham muu ra soat, hoan thién cac quy dinh vé cong
tac quan 1y, st dung tai chinh, tai sdn cong doan theo dung quy dinh cua Nha nudc
va Téng Lién doan, nham quan ly chat che, hi¢u qua nguén tai chinh cong doan,
tranh tht thu, lang phi tai chinh cong doan

- Giao Bo phén Vian phong phdi hop véi cac bo phan chuyén mén trién khai
cong tac thuc hanh tiét kiém, chong lang phi theo dung quy dinh cua Pang, Nha
nudc hién hanh.

- Giao Bo phan T6 chirc — Kiém tra giam sat viéc thuc hanh tiét kiém, chéng
lang phi theo dung quy dinh ctia Pang, Nha nudc hién hanh.

2. Cong doan cac xa, phuong

Can ctir Ké hoach nay va tinh hinh thyc té dia phuong xay dung noi dung trién
khai phu hop dén cac CDCS thudc pham vi quan 1y. Tuyén truyén, van dong doan
vién, nguoi lao dong thuc hién “3 tiét kiém”; lva chon md hinh, noi dung phu hop
v6i dic diém dia ban.

Géan Cudc van dong véi cac phong trao thi dua, hoat dong cham lo, bao vé
quyén, loi ich hop phép, chinh dang cua doan vién, nguoi lao dong. Theo ddi, dén
dbc, kiém tra; phat hién, gi6i thiéu cac mo hinh, sang kién, dién hinh tiéu biéu vé
Lién doan Lao dong tinh.

3. Cong doan co s6¢ truc thugc
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Chu dong phdi hop véi nguoi sir dung lao dong xay dung ndi dung thuc hién
“3 tiét kiém” phu hop véi co quan, don vi, doanh nghiép. Tuyén truyén, van dong
doan vién, nguoi lao dong thuc hi¢n tiét kiém tur nhiing viéc cu thé trong cong vi¢c,
san xudt, sinh hoat. Phat huy sang kién, cai tién k¥ thuat; dé xuat giai phap nang cao
nang suit, chit luong, hiéu qua st dung ngudn lyc va giam chi phi.

Tham gia giam sat viéc thuc hanh tiét kiém, chéng lang phi; bao dam viéc thuc
hién tiét kiém khong anh huong dén viéc 1am, thu nhap, diéu kién 1am viéc, an toan
va quyén loi nguoi lao dong. Pinh ky danh gia két qua; lya chon, gi6i thiéu sang
kién, mo hinh, tip thé, ca nhan tiéu biéu dé biéu duong, nhan rong.

4. Ché d9 thong tin, bio cdo

Cong doan cac xa, phuong va CDBCS truc thudc dua két qua thuc hién Cudc
van dong vao bdo cao hoat dong cong doan dinh ky; trong d6 chu trong phan anh
mo hinh, sang kién, giai phap cu thé va hi¢u qua dat dugc, khong bao céo hinh thue.

Trén day la K& hoach t6 chitc Cudc van dong “3 tiét kiém” trong doan vién,
nguodi lao dong va cac cap Cong doan tinh Quang Ngii giai doan 2026 - 2031. bé
nghi Céng doan cac xi, phuong va Cong doan co so truc thudc nghiém tac trién
khai thuc hién, gop phan xay dung vin hoa tiét kiém, chong lang phi, nang cao ning
suat, chat luong, hi¢u qua cong viéc, san xuét, kinh doanh va chim lo tot hon doi
song doan vién, ngudi lao dong.

Trong qua trinh thyuc hién néu c6 khé khan, vudng méc, cac don vi kip thoi béo
c4o vé Lién doan Lao dong tinh (qua BO phan Chinh sach, phap luat — Quan hé lao
dong) dé chi dao, hudng dan.

TM. BAN THUONG VU

Noi nhgn:

- Ban Thuong tryc UBMTTQVN tinh;

- Thuong tryc LDLD tinh;

- Ban cong tac Cong doan;

- Cong doan céc xa, phuong,

- CBCS tryc thuoc LDLD tinh;

- Cac don vi su nghiép thuoc LDLD tinh;
- Luu: VT, B¢ phan CSPL&QHLD. Nguyén Ng(.)c Trang
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